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Team Building - Values, Culture - Way Ahead
May 29, 2026 | 12:30-2:00pm
Attendees: Alex, Anna, Libby, Matt, Mayumi, Yvonne


🧭 Session Summary: Shaping the Next Phase of the Hub
This session created space for the team to reflect on what we’ve learned, identify what’s working, surface improvements, and begin defining the values, strengths, and identity that will guide the Hub’s next phase.
The conversation naturally centered on Hub strengths, emerging identity, and the need for a clear strategic direction.

💬 Reflections by Guiding Question
1. What are the top three lessons we have learned so far as a Hub?
Emerging themes from discussion:
· We are already mapping the ecosystem (even informally)
The team has begun identifying key players, capabilities, and connections—sometimes unintentionally—but meaningfully.
· Our identity is emerging from real work, not predefined strategy
Strength areas (e.g., Arctic, cyber, med tech) are becoming clear through engagement rather than top‑down planning.
· We are still early compared to other hubs
Other regions have more established positioning, while we are still defining ours—but this creates flexibility and opportunity.
2. What are the top three lessons you have learned in your specific role?
Implicit insights (not explicitly stated but reflected in discussion behavior):
· The importance of cross-sector awareness (knowing “who is doing what”)
· Value of connecting stakeholders across domains
· Need to translate emerging work into clearer positioning and narrative

3. What aspects of your current role should be sustained?
Themes reflected:
· Continued ecosystem engagement and relationship-building
· Ongoing mapping and sensemaking across stakeholders
· Flexibility to explore opportunities across domains (rather than rigid scope)

4. What would you change, clarify, add, or remove from your role?
Signals from discussion:
· Need for clearer direction and prioritization
· Desire for alignment through a strategic plan
· Potential shift from reactive work → more intentional focus areas

5. What are the top needs you see in Minnesota’s ecosystem?
Identified needs:
· Stronger coordination across sectors (defense, academia, healthcare, etc.)
· Clear identity and positioning at the national level
· Continued support for innovation in key areas: 
· Arctic / cold weather capabilities
· Cyber
· Med tech
· Advanced manufacturing

6. What core competencies should define this Hub going forward?
Strongest alignment area in the conversation:
· Arctic / cold weather expertise
· Cyber capabilities
· Med tech innovation
· Advanced manufacturing
💡 These were discussed as potential “signature strengths” that differentiate Minnesota from other hubs.

7. What values or attributes do you want this Hub to embody?
Implied values (from how the team described desired direction):
· Ecosystem-first mindset
→ Supporting what’s good for the broader ecosystem, not just contractual outputs
· Collaboration and connectivity
· Authenticity (grounding strategy in real strengths, not forced identity)
· Adaptability and growth

8. How do you want people inside and outside the Hub to describe us?
Emerging positioning idea:
A hub known for cold weather innovation, cyber capability, and integrated tech strengths—a place where help and expertise come together.
Tone suggests aspiration toward:
· Trusted partner
· Region with unique, practical capabilities
· Connector across domains

9. What should remain true regardless of changes in the statement of work?
Clear alignment in discussion:
· The Hub should: 
· Advance what benefits the ecosystem, even beyond contract requirements
· Maintain a consistent identity and mission
· Stay focused on long-term impact vs short-term deliverables

10. What would help you feel that your voice is heard?
Indirect signals (not explicitly stated):
· Opportunities like this session for open reflection
· A shared strategic plan that reflects team input
· Clear visibility into how input shapes decisions

🧩 Key Takeaways Across All Questions
✅ 1. Identity is emerging—but needs to be formalized
The Hub already shows clear patterns of strength, but they need to be named, aligned, and intentionally pursued.
✅ 2. A strategic plan is the missing anchor
There is strong agreement on the need for:
· Mission
· Vision
· Defined priorities
→ to guide decisions beyond the statement of work.
✅ 3. Differentiation will come from realism, not aspiration
The most credible identity comes from:
· Existing regional strengths
· Active partnerships
· Demonstrated capabilities

Questions for reflection
1. What are the top three lessons we have learned so far as a Hub?
2. What are the top three lessons you have learned in your specific role? 
3. What aspects of your current role should be sustained? 
4. What would you change, clarify, add, or remove from your role? 
5. What are the top needs you see in Minnesota’s national security, defense tech, or innovation ecosystem? 
6. What core competencies should define this Hub going forward? 
7. What values or attributes do you want this Hub to embody?
8. How do you want people inside and outside the Hub to describe us? 
9. What should remain true about the Hub regardless of future changes in the statement of work? 
10. What would help you feel that your voice is heard and that you have a stake in where the Hub is going?  



Raw Transcript
Intentionally or unintentionally, we have begun to map the ecosystem, might not have tools in which we want, but we have every day sort of know-how, you know, somebody's got these are over there, what they do, and by nature, like we starting to point out areas, I just put it on a whiteboard now, it's like, all right, we kind of...
Arctic, cold weather, sort of connectivity of all events right here, then this even the Minnesota National Guard was like, everybody can see the Arctic weather, you know, and then Mission Park, Northcom, Alaska, that sort of. So that could be one strength that we have here. Sean's been doing some med tech work and SOCOM's interested in that. We got the Mayo Clinic, like that kind of seems like maybe another one.
cyber economy with Metro State and the cyber exercise and like that in itself is sort of self-identification mapping that over the course of time, to your point, a little bit of like, we might end up being sort of the Arctic cold weather cyber, med tech, advanced manufacturing, like that's what, you know, all four of them.
You know, I know we're gonna be cold weather with cyber technology. Well, you both need help. Go to Minnesota. Help is on the way.
So, it's a...
But, like, we, we haven't been around as long as these Kansas and IO and whatnot, where they can sort of just that's what we do, but they have some tools they don't get, yeah.
But that was just, you know, talking to the other folks, what their focus is and what they talk about is what they do. So. Yeah. Okay.
OK.
Guys, thanks for doing this for an hour there. But having know that we have a, I mean, this is the one thing which maybe that's what this is going to build into, but having a strategic plan for our Hub that is different from our statement of work or ours, whatever it's our own plan, right? Having ours that sets our vision, what's our mission, what's our vision, that we all have something that we're kind of
like looking, that is our driving force, I think would be really helpful for this piece. And maybe that will come out of us. Yeah. No, that's exactly where we're trying to go is align a strategic plan with the with the faith. To help keep us moving forward. You know, what do we stand for? You know, what not only stand for people, who are we, what do we want, what do we do it, you know? Exactly.
Of course, nested within the kind of like right in between the where the ecosystem is going and what we're nesting there, but also what we're unable to do by the heads of it. OK, our strategic plan based on that is this: we are going to advance things that are good for the ecosystem, regardless of when the statement of work sets, like that is in.
our plan. Yes. Right, that sort of stuff. Yes. We are going to seek to identify areas in which Minnesota is strong and make them our prior areas work uniquely signature ourselves from other costs, you know. Yep. Well, that's what I wanted. We want to do this for a lot of other exercise, but what I feel like no fun.
But also, it'll make sense that's in the 20 seconds, so long as we get that locked in and do that. Guys, I, I'm going to close out some stuff. I know it was a short week already, but honestly, if everybody's going to get your work done, you can know your work. There's no reason to just.
Libby Skolnik stopped transcription
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